Jeremy W. Grandstaff, MOD

5250 Duke Street ● Alexandria, VA 22304

(614) 519-3026 ● jwg@sgendeavors.com


Quality-oriented technical and management professional with expertise in:  problem resolution, project & Operations Management, Organizational Change, Strategic planning, web development, Team Building, and Leadership Development. Have experience working with organizational and political stakeholders including internal and external customers, supporters, special interest groups, non-profit, and all levels of management.

Qualifications

· Facilitation & Coaching Skills 



· Detail Oriented

· Leadership & Teamwork 

· Strong Communication Skills 

· Technical Proficiencies—including Microsoft Office 2003/2007, FrontPage 2003, electronic workgroups, database management, content management systems, customer relationship management, and web site development 

· Creative and Analytical Problem Solving Skills 

· Complete Project Life Cycle (analysis/design/change coordination/implementation/evaluation/closure)

Professional Work Experience

Alliance for Biking & Walking, Washington, DC.






07/07–Present

The Alliance for Biking & Walking, formerly known as Thunderhead Alliance, is the North American coalition of grassroots bicycle and pedestrian advocacy organizations. We unite advocacy leaders to help them become more effective by sharing best practices and innovations. We strengthen organizations through resource sharing and training opportunities. We help advocates create organizations in underserved communities. Alliance organizations are working together to transform communities into great places to bike and walk.

Member Services Director
· Provide over 140 member organizations and their leaders with competencies including: board and Leadership Development, one-on-one Coaching, event planning and coordination, roundtable phone conferences, and Strategic planning Services. 

·  Perform functions such as scheduling and resource management, process enhancements, training, and facilitation.  

· Contribute to the acquisition of new members and supporters as well as develop and implement internal process improvement projects.   

· Other projects include facilitating two whole scale strategic planning events (pilot), obtaining input from member organizations into the next transportation bill,  coordinating 6 Winning Campaigns training events, coordinating and implementing a review and adaptation of Winning Campaigns curriculum, and a three day leadership retreat for 70 people.  Projects are managed through all phases of the project LIFE cycle.

· Member organizations include non-profit biking and walking advocacy organizations and their leaders.
· Individual and corporate sponsors  include the bike industry, corporations, government entities, and one-on-one client relationships.

· Partners include T4America, National Complete Streets Coalition, Safe Routes to school, National Center for Biking and Walking, America Bikes, and other nonprofits working to improve bicycle and pedestrian advocacy.

· Manage and administer the resources library, database/contact management/content management systems, and technical operations for the organization.  

S & G Endeavors, Columbus, OH.






09/02–Present
S & G Endeavors is a consulting firm that provides strategic management services to its clients.  Areas of focus include but are not limited to strategic change management, web/media development, Leadership development, Executive coaching, team building, and political enrichment projects. The current customer base has rated S & G Endeavors high in leadership development and strategic planning. 

President/Co-Founder/Organization Coach
· Manage day-to-day operations, case and project coordination, and the company’s implementation.  
· Provide clients with competencies including: Leadership Development, Executive Coaching, Organizational Research, and Strategic Change Services. 
·  Perform functions such as scheduling and resource management, process enhancements, and training.  
· Contribute to the acquisition of new business as well as develop and implement internal process improvement projects.   
· Other projects include organization development, change management, coaching, and Political Enrichment.  Projects are managed through all phases of the project LIFE cycle.
· Clients include non-proffit organizations, corporations, government entities, political action groups, and one-on-one client relationships.
Workshops and Presentations include but are not limited to:
· Empowering leaders: Overcoming Resistance to Change (Ohio AIDS Coalition-Apr/2007, youth Action Institute-July/2007 & June/2008)—presentation available at http://www.sgendeavors.com/documents/OAC%20Leadership%20Presentation/Empowering%20Leaders.ppt
· Second/Third  Grade-Teambuilding Workshop (Multiple sessions, 2006)
· Kindergarten/1ST Grade  Personal & Emotional Development Workshop (Multiple Sessions: 2005/2006)
· I May Make a Difference Workshop (06/2005)
· Learning in the 21ST Century (11/2004)
· Learning JAWS-Awareness of how people with disabilities access the Internet (03/2004)
Current/Past Client base includes but is not limited to:
· Camp Fire USA Personal Coach & Camp Counselor
· City of Detroit Health Department Organizational Coach

· Dan Saks For Congress-Ohio Seventh District Campaign Manager

· Fishfull Thinking Charters Web Redesign Project Manager
· Fostoria Schools Personal Action Coach

· Luster Tech Web Redesign Project Manager

· North Central Association for the Schools of the Blind Web Redesign Project Manager
· Ohio Rail Development Commission Focus Group Consultant

· United Christian Fellowship Organizational Coach
IBM Global Services, Columbus, OH.






12/99–12/02

IBM had several different lines of businesses that provided a variety of services to its customers.  Bank One was a customer of IBM and outsourced their internal Computer Help Desk to IBM's End User Services Unit. 

Production/Technical Lead–Desktop Systems Support 




03/01–12/02 

· Managed day-to-day operations, supervised performance, and provided leadership to a diverse telephonic technical support team of 45 members.  Coordinated team members to drive the execution of process and procedural changes.
· Assisted in the execution of management functions including staffing, scheduling, productivity management, process enhancements, and training.  
· Contributed to the development and implementation of new business and internal process improvement projects.   
·  Focal contact for Operations Management and Project Management teams.  First point of IBM escalation for Bank One Enterprise Desktop Services second level support group. 

· 2002 IBM Win Americas award winner for outstanding commitment to customer service and production service delivery.

· Project Lead with Bank One to upgrade systems and software including both transitional and new business implementations.

· Successfully migrated CSC staff to new technology decreasing call handling time.

· Team Lead for developing and implementing a large-scale Quality improvement project for the entire CSC.

· Combined specialized teams to provide cross-functional support to efficiently distribute inbound calls resulting in lower hold time for the customer.

Technical Customer Representative






12/99–03/01 

· First level PC support technician for IBM Consultant for Bank One Customer Service Center.
· Assisted in execution of management functions including process enhancements and training.

· Contributed to the implementation of new business and internal process improvement projects. 

· One Team award recipient for outstanding commitment to customer service and quality improvement.

· Received feedback from customers and public recognition for high quality of customer satisfaction.

· Proactively lead efforts in consolidating queue work to increase the center's efficiency, and assisted in the implementation of policies, procedures and a new team to hold the resulting job functions.

· Participated in implementation of new documentation standards and format resulting in a more effective knowledgebase for employees to use in handling incoming calls.

· Actively trained & educated IBM employees on time tracking tools and a new e-mail system resulting in improved communication and increased technological awareness.

IBM/Alternative Resources, Columbus, OH.





03/99–12/99 

Alternative Resources provided technical resources to IBM.  IBM had several different lines of businesses that provided a variety of services to its customers.  Bank One was a customer of IBM and outsourced their internal Computer Help Desk to IBM.  
Technical Customer Service Professional 

· First level PC support technician for IBM working in the Bank One Customer Service Center.  
· Assisted in the execution of management functions including process enhancements and training.  Contributed to the implementation of new business and internal process improvement projects.

· Rated excellent on 6-month Executive Interview.

· Hired by IBM as a full-time employee within 9 months.

· Participated in the implementation of a common incident tracking system resulting in benefits to IBM and Bank One including reporting, process consistency, and ticket quality.

Education & Training

Bowling Green State University, Bowling Green, OH.
Bachelor of Science: Business Administration--MIS/International Business


12/98

Masters:  Organizational Development 






12/03


Whole Systems Practicum Certificate: Kathleen Dannemiller & Roland Loup


05/04

Instruction and practical experience on Whole System Transformation
Professional Development & Associations

Columbus Gay Men’s Chorus: 04/05-06/09 
· 2007-09: Board of Directors, Member-at-large (focusing on strategic planning & member relations)

· 2006-07: Music Advisory Committee

· 2005-06: membership Committee

· Coordinated strategic planning input gathering input: 07/09

Leewood & Walnut Ridge Neighborhood Association: 04/05-08/08
· 05/06-08/08: Newsletter Editor

· 08/06-08/08: Web Site Manager

Ohio AIDS Coalition: 05/06-03/09
· 2006-09: Board Member 
· 2006-07: Education and Leadership Director

· 2007-09: Vice President (overseeing committee action plan development & member recruitment)

Project Management Institute (PMI): 03/02-Present

· Project Management Professional (PMP): 




    03/10 Certification
Stonewall Democrats of Central Ohio: 03/05-07/07
· 2005: Liaison to equality Ohio 
· 2006-May/07: Secretary

The International Fraternity of Phi Gamma Delta: 03/96-Present
· Held various committee and lead positions as an undergraduate including Director of Web Development and Chairman of Graduate Relations
· 2006-08: Graduate Association Board Member, Secretary

· 2006-08: Graduate Association Board Member, Vice President

Other membership and volunteer opportunities have included the following organizations:
American Council of the Blind

All Aboard Ohio

Campaign to Elect Barack Obama

Capital City Organization Development Network

DC Fights Back

Equality Ohio

Franklin County Democratic Party

Franklin County Young Democrats

National Federation of the Blind

National Honors Society

Ohio Democratic Party

Washington Area Bicyclist Association

Research and Writing
Grandstaff, Jeremy (2004). The Future-Focus Organizational Change Model. White Paper [On file at www.sgendeavors.com].

Spalding, John D., & Grandstaff, Jeremy W. (n.d.). Let's Focus on the Purpose. Editing (work-in-progress) submission for Consideration [On file at www.sgendeavors.com]. Estimated date of submission: 2007.

Grandstaff, Jeremy W. (2004). Standardized Assessment: Analysis & Recommendations. Editing, Pending submission for Consideration [On file at www.sgendeavors.com. submission: 2006.

Additional Link - www.sgendeavors.com

The above Web Site will offer additional information on projects related to strategic management, team building, and organizational improvement. In addition, IT Skills Summaries & IT Project Documents are available for further review.   
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